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STRATEGIC OUTLOOK

STRATEGIC OUTLOOK

Future Roadmap 2026-2030

Scaling capability across infrastructure, manufacturing, healthcare,
renewable energy and media.
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BUILD &
STRENGTHEN
Build strong foundations
sirengthen capabilifies,
and expand market

EXPAND & OPTIMIZE

Scale operations
optimize processes, and
deepen market
penetration

INTEGRATE &
INNOVATE
Integrate systems, drive
innovation, and create
synergies across

ACCELERATE & LEAD

Accelerate growth, lead in
key markefs, and build
sirategic parinerships

e . o

SUSTAIN &
TRANSFORM
Sustain leadership

deliver long-term value
and fransform for the

footprint. businesses. future
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SCALE MOMOTTA - I ® . 5 P— Iy Transformation
Strengthen supply Lz = SKUs ecome top-of-min chnology and
RICE BRAN OIL & cha pand premium i o unlock nes
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ARIDOD Agro Limited build export and B Sorisha naticnwide
aw. channels )
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B F'eople & Culture
EXPAND ARIDOD . S 2 ur people buik
HEALTH " srong - : and nurture
DISTRIBUTION & war o =
INSTITUTIONAL diagnostic networks inventory and service private labels.
SUPPLY capability lewels.

Healthcare Services &
Wellness Solutions

GROW D2 S50LAR
RENEWAELE
ENERGY
SOLUTIONS

Renewsable Energy
Solutions

Ecale commercial and

build partner network:.

excellenca

EXPAND
DURGAPUR HI-
TECH FIELD
SUPPORT &
CONSTRUCTION
SERVICES

Industrial Solutions &

Take on large
and construction

delll.'=' n c'"1plex
projects.
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DIGITAL d|g|t= reach and and advertiser trust. SirOnQ ComamLnity
PRESENCE Engagemant. coverage impact. oo
Media, Editarial & Digital .
Platforms

OUR COMMITMENT TO 2030

We are commitied fo scaling responsibly, diving mnovafion, and
creating long-term value for our stakeholders - while contribufing
to a sironger, healthier, and more sustainable Bangladesh.

ARIDOD GROUP PROFILE 2026
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NEW
BUSINESS
VERTICALS
DEVELOPED

A5 www.aridodgroup.com B info@aridodgroup_com \Y Dhaka | Dubai | Singapaore

energy partner driving ~

the green transition
across Bangladesh. e
&

Rizing demand fi
wieliness products
Energy transition and renewable
ption

Digitalization and changing media
consumgtion

5 and public-

LONG-TERM VALUE
CREATION

10,000+

JOBS
SUPPORTED
CUMULATIVELY

sminable sharsholder

Building t

trusted brands that |ast

POSITIVE

SOCIAL &
ENVIRONMENTAL
IMPACT

Connecting Opportunities. Creating Value.
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